











1. Foreword

One of the primary objectives of HWCA is to ensure the dissemination and sustainability of the project results, as well as to raise
public awareness through active networking among HEIs and stakeholders in the CA region. The aim is to foster a stimulating
environment for obtaining new knowledge and skills and the exchange of experiences in water governance and water diplomacy
beyond the project life cycle. This document was considered at the Steering Committee meeting and PMB meeting, and approved
in the 17" of May, 2024. The road map was designed to serve as a guideline for organizing and implementing sustainability activities
within the Erasmus+ Project HWCA.

2. Project summary

Climate change hits the water sector of Central Asia particularly hard: per capita water availability may reach water scarcity levels
of less than 1,000 m3 per person by 2040. A better managed water sector could play a crucial role in the sustainable and green
recovery of the region. It could provide a solid basis for economic growth, prosperity and the reduction of social, economic and
environmental inequalities. Building human capacity is the first, indispensable step towards achieving economic and environmental
sustainability of the water sector in CA.

The main objective of the HWCA project 1s to modernize existing or design new curricula of Central Asia HEIs and strengthen the
competences, skills and employability of their students, increase the quality of curricula content, faculty members, research,
innovation and international cooperation towards achieving economic and environmental sustainability of the water sector,
increasing the employability of and open up attractive career opportunities for graduates. Through its focus on structural change
(new curriculum elements and strengthened capacities) the project will have impact after the project end date.

3. Main objectives

The project aims to:









6. Main principles

Stakeholder Engagement: Regular interaction with the CA partner universities, state bodies responsible for the water sector,
higher education governing bodies, competent authorities of CA, and other stakeholders can ensure project support and
sustainability.

Continuous Learning and Development: Enhancing the capacity of higher education institutions through continuous learning
and development can ensure long-term sustainability.

Monitoring and Evaluation: Regular assessment and monitoring of project outcomes can help identify issues and opportunities
for improvement, as well as support its sustainability.

Collaboration and Partnership: The development of strong partnerships and collaborations with various institutions can help in
supporting and sustaining the project.

Transparency and Openness: Ensuring transparency in management and financial reporting, dissemination and sharing the
information of the project outputs and outcomes can help gain stakeholder trust and support project sustainability.

Fostering an Environment for Experience Exchange: Stimulating the exchange of experiences and ideas among project
participants and beyond can help strengthen project sustainability and impact.

Use of Technology: Utilizing digital technologies for information dissemination, education, and communication can help ensure
project sustainability.

Establishing a Support Network: Organizing a support network among project participants and other stakeholders can help
maintain engagement and ensure project continuity even after its completion.




































